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[Sheila Cavello]
Welcome, everyone, to our pre-summer data submission party. I'm really glad you guys are here. To get us started today, I'd like to introduce Kati Derrick from FYSB who has some opening remarks for us.
Kati, the floor is yours.
[Katie Derrick]
Thank you, Sheila.
As I told Sheila, I started to say, "I'll be short." Then I was like, "Well, I am short; but I won't be brief." I would like to welcome you all from our FYSB Office here in Washington D.C., where it is sweltering hot and we are all trying to stay as cool as possible. We thank you all for taking the time to focus on getting ready for your summer data submission. We know that the performance measures can be challenging at times for you all as grantees. I was a grantee and collected and reported performance measures; but now on the federal side, I can really appreciate how valuable this data is in us advocating for the continued funding of our program and to demonstrate the successes of our grants.. 

So thank you all for collecting data. Thank you for accurately reporting data. We ask, as Sheila will often but I'm going to reiterate, start early. Try to get your submissions in early so if you have issues or need support, we can provide that to you. And always lean into your federal project officers who are there to support you.
Back to you, Sheila.
[Sheila Cavello]
Thank you, Kati, appreciate it.
I totally agree, way too hot. I don't know – I didn’t order this weather. I doubt any of you did either, and I'm wondering if we can send it back for something else – probably not (laughing).
I am also joined today on the webinar by my most fantastic colleagues, Sydney and Lara. Sydney is our Project Manager and, among many other things, is the person who keeps the PREP Help Desk running like a well-oiled machine. Lara, as most of you know, is our resident PREP Performance Measures guru; and she is here to help me answer any questions that you guys may have as we make our way through the content today.
Having said that, we've left plenty of time at the end of our session today for Q&A. You can hold your questions to the end if you like, or you can also drop them into the Chat as we go along. We're going to answer all of those on the back end of our time together today before we close out the webinar.
Alrighty, here's what our time together today is going to include. As we always do, we're going to begin with a little bit of grounding on how the performance measures serve the important work you're doing in your communities. We'll spend some time also sharing some information on a range of things that are new. We'll share the opening and closing dates of the summer data submission period, which I know everyone is always very excited to hear about. We're also going to cover some tips for navigating through the summer data submission process.
As I mentioned before, we will wrap it all up today with some Q&A. 

So as you guys know, I'm a huge fan of grounding our conversations and our time together in why the PREP performance measures are so important, why they matter; as Kati was mentioning, the power of them and why it's so important that you guys continue to do this good part of the work as well. Certainly, they matter in terms of providing ACF with information for demonstrating your impact in the lives of the young people you serve. We've also talked about how ACF uses the performance measures data to support your work and to inform and strengthen the field as a whole.
Finally, as we've been noting in our webinars for the past couple of years, performance measures data also provide value as a source of information to use for your CQI efforts. They can help you monitor your program's performance on an ongoing basis, checking in periodically on your program strengths to help keep those healthy while also scanning for any opportunities that might be there for growth and improvement. 

This last bit, continuous quality improvement, is really the perfect intro for some of the updates we have to share with you today.
At Mathematica and as members of your PREP Performance Measure Support Team, we're also pursuing continuous quality improvement. We're learning from your feedback on the system, whether that comes to us in Q&A on webinars like this one today; in Office Hours sessions that we've held; or through your requests and information that you send to us at the PREP Help Desk. We take what we learn from you guys and we apply it to improving the dashboard, the portal, and the website. You're going to get to see some of that actually today.
So first up in what's new, the data that you submitted back in the first of this calendar year – back in January/February – all that data is now available in the dashboard. To view that, log into the portal and click on "Dashboard" in the left-hand navigation bar on your screen. From here, you can view your summary information in the "Grant Profile" view. For those grant recipients who have multiple providers, you can compare the individual measures across providers in the "Provider Comparison" view there. Cross-tab analysis is now available in the dashboard.
For a refresher on dashboard functionality, you can check out the Dashboard Quick Start Guide that's linked here on this slide. We're going to drop that link – I think Lara just did – into the Chat for you so that you have this so that's easily accessible for you guys and that tool can do the good work of supporting you like we designed it to.
This is a part of what I was alluding to just a minute ago when talking about why the performance measures matter. The new PREP Federal Benchmarks are live. I highlighted CQI in the earlier slides because that's where the PREP Performance Measures and the new PREP Federal Benchmarks intersect. The new benchmarks are the next step in the 14-plus years' journey of this collaboration between ACF and grant recipients; and to be clear, they're based on data you've already been submitting. There's nothing new for you to do. It's just a new way to view some of your measures inside of the dashboard.
By setting benchmarks, ACF is supporting your continuous quality improvement efforts by setting up links of reference for measures. With these initial benchmarks, ACF is empowering funded programs with some additional tools that you can use to study and improve program performance. We rolled out the new benchmarks back in – we did a webinar back in May. If you missed that and you'd like to check it out, the recording of it is available at the link you see here, which Lara is also dropping into the Chat. You'll find that video in the "Data Usage" section of that page of the website. We're going to drop the link to the benchmarks tipsheet as well, which is also available in that same section.
You can view your benchmarks in the dashboard. After you've logged in into the portal and navigated the dashboard, click on "Grant Profile" and then click on the little "Benchmarks" tab that's here at the top of the page. In the "Benchmarks" tab, you can view your data by program year. So you select the year that you're interested in from the drop-down menu in the upper-left corner of that view and, voila, your dashboard shows you in one simple graphic – you don't have to go looking around. It's a single graphic. The dashboard is going to show you your benchmarks data.
For a lot more information about how all of this works as well as some ideas for how to you might use your benchmarks data, you can check out the May webinar recording in the benchmarks tipsheet that we referenced just a couple of slides ago. 

I do want to emphasize here, as we did in May and as we will continue to do going forward, that the benchmarks are not punitive. They're tools for supporting your efforts to monitor and improve your program. So in that way, any red "X's" that you may see in this view of your dashboard are things to get curious about and to do some more exploring around. Like a road sign, a benchmark helps us understand where we are in relation to something of interest. The road signs south of the highway exit that I take to get home, let me know where I am, which in turn helps me understand how much farther I've got to go to get to my driveway. This can help me understand what time I might arrive. It also might help me figure out whether or not I have enough gas in the tank to get there or if I should probably stop and put in a little more.
Similarly, a red "X" on my benchmark's dashboard view lets me know that I have a little farther to go until I get to where I want or expect to be on that measure. That can help me plan my efforts for getting there and seeing that red "X" become a green checkmark.
We know also that most folks log into the portal only a few times a year. I know that any login process that I'm not using frequently – and when I say, "frequently," I mean like every day – is one that I forget how to use, especially when it requires more than that autofill option of my username and password. To help with that, we've created a short video tutorial for how to log into the portal. When I say, "short," I mean it; it's two-and-a-half minutes long, and it's posted to the "Data Submission and Usage" page, which is linked here, where Lara just dropped that into the Chat now. You'll find the video at the very top of that page.
As you all probably remember, the new system also comes with some more robust data security features to keep your data as safe as we can. One of those features is that the system deactivates any portal account that hasn't been used – meaning it hasn't been logged into – in more than 60 days. Before the system does deactivate an account, it sends five reminder e-mails – one per day for the five days preceding deactivation. At any time, including during that five-day period, all you have to do to set that 60-day clock to zero is log in. 

I know it can seem like a pain in the keester at that time, and it can be super tempting to kick the can on when that reminder hits your email inbox. Believe me, I have done my fair share of can kicking. The email comes and I'm like, "Not right now, I'm too busy," right? But out of plain old curiosity, I timed myself logging in one day; and it took less than one minute. So that's the part of me that loves you guys encouraging you to take those few seconds and just log in when you get the reminder email.
In the event that it slips your mind and the system deactivates your account and you need to reactivate it, you are in luck. This is one of the self-service features our awesome Dev Team built into the new system. You can reach out to someone else on your project team that has an active grantee-level user account, and they can reactivate your account for you. It's a really simple process. We created another video tutorial around that. It takes just a couple of clicks and maybe a minute or two to reactivate an account. The video itself is also very short, about three-and-a-half minutes, easy-peasy lemon squeezy. 

If you don't have another grantee-level user on your project who has an active portal account, you could always reach out to the Help Desk for assistance. If you need it, the Help Desk contact information is on the last slide of all of our webinars including this one. So it will be in the deck if you downloaded the deck, and it will be on the website when the webinar recording becomes available there.
So now for the part that everyone has been waiting for, on Tuesday, July 1st – just six weeks that is – the summer data submission window will open. Seven weeks later on Friday, August 15th, it is going to close. So let's pause for just a minute and revisit this important point. 

The submission window will close on Friday, August 15th, at 11:59 p.m. Eastern Time; and it will not reopen. You guys have done a fantastic job over the past three submissions of logging in and working your way through the system early. That allows us on the Help Desk lots of time to work through the requests for help that do come in. Let's keep going with that; that is super awesome.
As I was just sharing with you, the summer data submission window is actually a week longer than the winter data submission window – seven weeks instead of six weeks. I think FYSB knows that most folks have some travel going on in the summer, and so they're providing a little bit of grace for that. With the submission of seven weeks though, there will not be any grace for late submissions. So all data must be in the system by 11:59 p.m. Eastern Time on Friday, August 15th.
For those of you who have sub-recipients, remember that "all your data" means your data plus your sub-recipients' data as well. This is a condition of the (inaudible). Please do log in and start your data submission effort as early in the window as possible so that the Help Desk Team has adequate time to resolve any issues that may come up. Also, please note that the Help Desk closes at 5:00 p.m. Eastern Time even on the last day of the data submission window. Please don't wait until the last week – or worse, even the last couple of days – to submit your data. Some of the data submission issues can be a little thorny, and it just can take some time to work through those.
If you do encounter extenuating circumstances, please communicate those to your Federal Project Officer as soon as you know about them.
All right, let's get into the use of submission tips.
Summer data submission includes everything in the way that winter data submissions, plus the measures of structure, cost, and support. If you need them, you can find the definitions on the "Getting Started" page of the measures on the PREP Performance Measures website, including a video that introduces the performance measures and a document that provides definitions of the measures.
As we noted back in January, you guys are doing a fantastic job overall with data submission. I think most folks are getting in early, navigating through the system, being successful with that, love it. For this reason, we aren't going to run through the entire data submission process on this webinar. What we do want to do today is walk through some highlights and offer some tips when it comes to some of the more common questions that come up during that process.
Do want to let you know that the PREP Portal User Guide, which you can find on the PREP website, specifically on the "Data Submission and Usage" page, walks you through the entire data submission process step-by-step. It's a great resource for anyone who is maybe looking to refresh their memory or for others who may be new to the data submission process. And please remember, you can always reach out to us at the Help Desk for support when you have questions or something isn't working with you quite the way that it should.
This slide shows you how to navigate directly to the User Guide on the PREP website; and also, when it becomes available in about a week, the recording of this webinar will appear in the same data submission area on that page.
Let me just start by saying that the screenshots that we're sharing with you today regarding data submission reference a fake grant recipient that we made up (laughing). None of what you see is associated with any real grant. This is all for purposes of information sharing and learning only.
After you complete the portal log in process, this is the first page that you will see. The navigation pane on the left-hand side of the screen is how you move between the different pages of the portal. The 'Grant Providers" and "Participant Survey" pages, highlighted here inside of that red box, are the pages where you enter your various types of performance measures information and data.
The Grant page is where you input your grant-level performance measures data. And because this is the summer data submission period, the measures of structure, cost, and support will be the first things that you see on this page. To be clear, you don't have to take the items on this page necessarily in order; you can skip around. You can save what you've entered at any time by clicking on the "Save Changes" button at the bottom of your browser window. 

As you enter more information, you'll see the percentage in that little "Submission Progress" box on the right update to reflect your progress on that page.
The "Providers" page lists all the providers associated with your grant. For some grantees, their staff that they employ directly are the people providing programming to you. In that case, they would be listed on this page as the sole provider. 

In the example that you see here, the grant recipient has staff -- their own staff that provides programming; but they also subcontract to other organizations to provide programming as well. The important thing to remember for purposes of data submission is that you check your providers list and make sure that all of the providers who have provided programming during the reporting period are selected as "Active." You can just click in the box to the left of the provider name to mark them as active. It gets a little check in it, and it turns yellow, like you see here with Supes R Us and GreenforGo Afterschool Heroes. In this example, they are the two active providers.
Clicking on "Provider Data" directly to the right of a provider name takes you to page for entering provider-level information for the reporting period. Clicking on "Program Models" takes you to the program models associated with the provider. 

In the "Program Models" list, you do the same thing – confirm that the program models the provider used during the reporting period are marked as "Active." The reason checking or unchecking boxes to indicate which providers and program models are active is because this is what tells the system what it should expect in terms of your data submission, including your survey file upload.
And when what the system expects to receive based on the checked and unchecked boxes doesn't align with what it has received, this is when things get a little interesting. As always, if something isn't adding up or you have questions as you work your way through data submission, please reach out to us at the Help Desk. We are happy to help.
Clicking on "Program Model Data," – again, directly at the right of a program model name -- takes you directly to the data entry page for the program model. 

Before we do get to file upload, I would like to clarify part of the data submission process. This question actually came up in our Benchmarks webinar, and we wanted to make sure that we were getting back with the information you guys requested. 

So this is when you get to the items in the screen grab that you see here, the system is asking you first for the number of facilitators who provided programming to youth during the reporting period. So for instance, if you have four facilitators on your team – excuse me – but one of them was out for surgery and recovery and did not facilitate during the reporting period, the answer for this item is "3," three active providers who provided programming during the reporting period.
The second item is asking you how many of those three facilitators have ever been trained in the core program model at any time either during or prior to the reporting period – so ever trained. I've been a facilitator. I think there's one curriculum that I've been trained on more than once. So we recognize that training may not have occurred in the reporting period; it may have occurred previously. Count that training for that facilitator.
All right, so once you've completed your data entry for grant provider and program-level data, you then move to "File Upload." As a part of her work on the Help Desk, my very most awesome colleague Sydney has been instrumental in helping folks work through the file upload process. She's going to walk us through the pro tips that she has.
for this part of data submission, Sydney, I pass the mic to you.
[Sydney Summers-Knight]
Thank you, Sheila.
All right, hi, everyone! Thanks for joining the 2025 Data Submission webinar. I'm glad to be with you all today. So as Sheila said, I'll be talking about the survey file upload process and sharing some tips with you all to make that process as smooth and easy as possible.
First, we want to plug our Excel tools, which you can find on the "Data Collection" page of the PREP website. The survey tools are designed to communicate with the data submission system, sort of like plug-and-play. They're intended to make data submission as smooth and easy as possible. If you want to use any of the Excel tools, you should make sure you're using the Excel tools that are specific to this data submission period; and you can see those listed in the screen grab there.
For those of you that will be using a custom file for survey file upload, that's also acceptable. It's important to note that using a custom file means that you will be required to map the columns of your spreadsheet. You can find more instructions for column mapping custom files in our Users Guide.
Next slide, please.
So first – no problem – so since the new system launched in Winter 2024, we've been seeing some trends among the Help Desk requests related to survey file upload. So today, we're just going to offer some tips related, the most common types of issues that we see from users reaching out to the Help Desk.
Next slide, please.
Alrighty, so one of the most common hiccups that we see in the survey file upload process is provider and program names that do not exactly match what is in the portal. So the system can only recognize exact matches for provider and program model names. So it's really important that the provider and program model names you put in your Excel exactly match what's in the portal including capitalization. The easiest way to make sure that your provider and program names match is to copy the name from the portal and paste it into your spreadsheet.
So here in this example, we've copied the program model name "Be Proud! Be Responsible!" from the program model list of the associated provider in the portal; and we're pasting that into the program model column in the Survey Excel tool. You can use this same method for provider names as well.
Next slide, please.
So when you're ready to upload your entry and exit survey files, you'll navigate to the "Participant Surveys" page of your portal account; and the system will only accept one entry survey file and one exit survey file. Just as a quick reminder, users with provider-level PREP portal accounts cannot upload survey files and should instead send their survey data to their grantee for the grantee to upload. So likewise, grantee-level users who have more than one provider will need to combine all entry survey data from all providers into a single file and all exit survey data from all providers into a single file. 

Then once you're ready to upload your survey files, you'll choose either "Entry" or "Exit" and click on that corresponding blue "Upload Data" button.
Next slide, please.
So there are two ways to upload your survey files; one by clicking the "File Upload" box and navigating to your file in the dialog box that opens, or by dragging and dropping your file into the "File Upload" box. Before you do this, you should make sure that your file is saved locally on your desktop, meaning not saved in the cloud; and make sure that your file is closed before you try to upload it.
If it's open when you try to upload, the system will lock you out. It's not a big deal if that happens. You'll just want to close the file, log back in, and try to upload again.
Next slide, please.
So when you see your file name appear in the bottom of the upload box after you've uploaded, that means it's ready to upload into the system. So you'll click the yellow "Upload Data" button; and sometimes it can take a minute for the data to upload, so just give it some time. Then when it's complete, you'll see a green checkmark in the upload box. Then at that point, you'll go ahead and click on the blue "Validate Button" up. Like upload, the validation process can take a few minutes too; so just give it a little time.
Next slide, please.
So here you can see the message that the system will give you if your file uploads without any errors or warnings. If you see this, then you're good to go. You can go ahead and click the yellow "Complete Upload" button.
Next slide, please.
So this is where it gets a little hairy. So when you're validating your data, you might receive validation errors or warnings. On this slide, you see an example of a message the system sends when it detects an error. Validation errors have to be corrected before a file can be successfully uploaded for submission. The system will provide some more information about the specific error or errors identified. In this case, the actual error is a single typo. 

So for this example, the program name entered into the survey Excel tool doesn't match the program name entered into the portal. You can see the program name entered into the Excel tool does not have a space between the exclamation point after "Proud" and the capital "B" following it. So because the program model name listed in the portal for this provider is spelled correctly, with that space, the system doesn't recognize the combination of provider and program model. 

Thankfully, the fix for this kind of error is really easy. You just go in and correct that typo in the Excel sheet, save the file, and upload the corrected file.
Next slide, please.
So you may also receive validation warnings. Unlike errors, warnings don't have to be corrected for successful data submission. These messages are more like – they're more like messages about things the system wants to make sure are correct. 

So in this example, the warning is flagging a high percentage of blanks in column "Q15b" of the file. This might be the case if several participants maybe didn't answer survey question "15b," so therefore it makes sense that there would be blanks in that column.
So when you receive a validation warning, you just want to make sure that the warning isn't flagging something that you don't expect. In this example, we do expect the blanks in column "Q15b" to be there and know that it isn't a mistake. So in this example, we can go ahead and click the yellow "Complete Upload" button.
Next slide, please.
Okay, so now we just have a couple of quick final tips for a successful file upload. So if you're using the Excel tools for your entry survey and exit survey file upload, you just want to make sure that you're using the ones that are dated 2025. If you're using a custom file, you should make sure that your columns contain valid values by checking them against the survey Excel tool templates. Again, all of the Excel tools can be found on the "Data Collection" page of the PREP website.
Next slide, please.
Okay, so once your entry survey and exit survey files are successfully uploaded, you can then check your Submission Status Report to confirm that all of your data has been submitted. Everything that is complete will be indicated with the green "No Data Missing" button. If you see any of the yellow "Missing Data" buttons, that's the system letting you know it expects some data in the associated section that hasn't been entered yet. If you need any assistance figuring out what's missing, then please reach to us at the Help Desk. 

There have been instances where this "Missing Data" button was not accurately reflecting what had been entered, or it had to do with some mix up actually in the survey data file. But it has been relatively easy for us to figure out. If you have any questions about that, please reach out to us.
Next slide, please.
Okay, now for final steps of your data submission, if you scroll to the bottom of the "Submission Status" page you'll see this "Comments" box where you can provide any additional context for your data submission that you'd like to add. If you have nothing you'd like to share, then you can just leave it blank. But if there's anything you want to communicate to us at the Help Desk or to your PO, then you can leave these comments about your data here.
Then when you're ready, you'll go ahead and click on the "Submit Grant" button; and that's a wrap on your data submission.
All right, now I'm turning it back to Sheila. Thanks, everyone.
[Sheila Cavello]
Thanks, Sydney.
All right, this is the time in the webinar when, yes, you can ask your questions; and I have been noticing that we do have questions coming into the Chat. So I am going to – if you'll extend me a little bit of grace – I'm just going to check through the Chat and make sure that I get to everybody who's already dropped something here.
So we do have a question about the user side. So what you will find if you go to the User Guide right now on the website, you will find one that is dated 2024. That User Guide is still accurate. You can still use it. We haven't updated one that is in the final step of being made ready to upload to the website, and we will have it on the website close to or on July 1st. 

So the updated User Guide will be there. We went in and, quite frankly, wanted to make the user experience of using that guide better. We wanted to improve it, and so that's what those differences will be. It'll just be easier for you guys to navigate through the Guide itself. So that should be on the website on or around the 1st. We like to make everything accessible for all users, and that is sort of the last part of the process for us.
Let's see...so, Celeste, I do see your comment about the timeline for deactivation and then activation. And we did – so we did look into that, and I'm just going to freely offer and transparently offer that I wasn't a part of those conversations, so I'm not entirely sure why the decision was made to leave it at 60 days. I think it may be a requirement that we couldn't massage, but we do know that folks are only logging in maybe a couple times or a few more here.
[Lara Hulsey]
I can maybe add a little on that. I'm not the expert on security either, but I do know that the reason for the 30 days was defined as part of our security procedures, which are worked out in a lot of detail between ACF and Mathematica to make sure that everything is as secure as possible. We are revisiting to try to figure out if there is any possibility of changing that given the cyclical nature of the data submission. So we're trying; but because it's part of this complex security process, it might take us some time to even confirm whether we could fix it or not.
[Sheila Cavello]
Thank you, Lara. 

[Caryn Blitz]
I can give you an update from this morning. We're trying to move from 60 days to six months. So it's an ACF-level technology office issue. So we're working on that. We've been working on it for the last year, and we're trying to get approval for six months instead of 60 days. I think that would make it easier on people.
[Sheila Cavello]
Thanks, Caryn, appreciate that update.
We do hear you guys when you guys tell us that something works differently than you'd like for it to or that you didn't expect it to; and where we can align those processes, get them more in line with what works well for you guys, we make a really good effort to make that happened. So in this case, it's just taking a little time. I think mostly because security is such an important issue, and so those are kinds of decisions that folks want to navigate. We want to make sure we're thinking about all of the sort of repercussions of those decisions. But it clearly is a conversation that's in progress, and we thank you guys for always reaching out to us and letting us know what would make user experience better for you.
All right, so let's see...scrolling through...so summer submission data. Your structure, cost, and support data is – the period for that is October 2024 through the end of September 2025. For the other measures, the reporting period for summer is January 1, 2025, through June 30, 2025. So those are the periods of time for each one of those sets of measures that you report on in the summer. Structure, cost, and support the whole year, the other measure is January 1, 2025, through June 30, 2025.
WE have a question about if there are any differences in 2025 templates. 

Lara, I don't make changes to templates. Are you aware?
[Lara Hulsey]
Because the measures have not been revised, there aren't any changes to the template other than the dates. The dates really only matter in the templates for attendance, reach, and dosage. So the survey templates, if you're using them for your entry and exit survey, no change in the templates. 

If you're using the Excel tools for attendances, reach, and dosage because there is the "Summary" tab that summarizes up for the relevant period, it is important there that you use the right one because the formulas in the background for that "Summary" tab are looking at the dates in the first tab; and if you do the wrong one, it would do the calculations based on the wrong period.
[Sheila Cavello]
Thank you, Lara.
So again, the User Guide that's posted on the website right now is dated June 2024. It'll still get you through the data submission process, right? None of it has changed. We have reformatted some of the Guide to make it a better user experience for folks. So if you want to wait until the 1st, which you can't start entering data until then anyway, so if you want to wait and download the new one so you'll have the better user experience, you're welcome to do that. But the 2024 User Guide will get it done for you as well.
Again, the timeline for the reporting period – measures of structure, cost, and support – October 2024 through September 2025. All of the other measures, January 1, 2025, through June 30, 2025.
Lara, can you take a look at the message we have from Joe and Beth. I'm not sure – I might need a little—
[Lara Hulsey]
Hm, all right, their old grant they reported July to December 2024 but were told this was incorrect. I'm not sure I follow either. If you're talking about an old grant that already ended and you had a new grant -- there was last period several grantees who were in that situation where you had some data from an old grant that you were wanting to submit if you had a no-cost extension so your old grant was still continuing but you also had a new grant. At that time when you had two grants at once, you should have been able to submit data for your two different grants separately. So if you logged in, you would have seen two different options – your old grant and your new grant.
So I'm not sure exactly what the issue would have been that was incorrect. You can try a follow up in Chat, but it also might be better to contact the Help Desk so that we can actually drill down into your specific things and look back at our records.
[Sheila Cavello]
Yeah, in fact don't just for a second – that's the email address for the Help Desk right here. So if you want to just drop a (inaudible) at the Help Desk, we can have a conversation about that and then maybe get some more clarity which would get us closer, I think, to getting the right answer for you.
The recording will become – so there's a little work on the back end. We record today, and then we have a little work on the back end getting that recording ready to go on the website. We believe we'll have it up on July 1st or really close to July 1st. It might be there a little early. We do our best to get it up as fast as we can, right? But we're going to work really hard to get it up for you guys. By July 1st, the recording will be there.
David, thanks for flagging that. We will look into that. But, yes, you can use the one that you have. It's okay to use that one. 

David is just saying he's just giving his January to June 2025 participant attendance by session. (inaudible) downloads for him is 2024. If that's happening for you – the 2024 version is – it hasn't changed. You'll be okay.
Survey date to fall under January to June – yes, for your survey data, it is January 1, 2025, to June 30, 2025. Lara dropped the email address for the Help Desk into the Chat.
Thank you, Lara.
You know, I don't know about the formulas 
[Lara Hulsey]
I can try to take that one.
[Sheila Cavello]
Okay.
[Lara Hulsey]
So the Excel tools that you download from the website are locked to prevent stray errors and getting into a formula that you didn't mean to change. So if you are using the ones downloaded from the website, I think you will not be able to even see the formulas because of the lock. If, however, you are interested in a version that is unlocked, you can email the Help Desk. 

We like to be really cautious about giving out unlocked versions just because it is so easy to accidentally change something that you didn't mean to. So if you want an unlocked version, email the Help Desk. We can get you one, and we'll give you a speech in the cover email warning you to please be very careful. You can change the formulas that are for your own use; but if you change them, then they might not actually provide what you're supposed to be uploading – or in this case, not uploading but entering in that data submission.
[Sheila Cavello]
Thanks, Lara.
I never fiddle with the math somebody else has (inaudible). Somebody gave me a formula, and I'm going to trust the process. But I can understand why others might feel that way.
Thanks, Hannah, appreciate you. We work really hard on these webinars because truly we love you guys, and the work that you do is so important. Some of us have been practitioners ourselves, so we've been in communities doing the work. So this was – I won't speak for anyone else but for myself --very close to my heart. So being in a position to be able to provide (inaudible) through webinars and the website and the Help Desk and other resources is really a privilege. It is a privilege to be a part, even a small part, of the great work that you guys do. Thank you for being out there and continuing to provide support for young people in our country.
I think we got to everything that's in the Chat. So I'm going to go ahead and just get us through the next couple of slides. If you think of a question, you're welcome to continue. You can drop it there, and we'll take it before we go. I don't want t rush anybody, but I also don't want you to feel like you've got things to do and you're being made to hang out (laughing). So we don't want you to feel like your webinar hostages. That's not what's happening.
So just a very quick reminder again. Please begin your data submission early. In the event that you need support from the Help Desk, it's really important to give us enough time to sort through whatever the issue is.
As we demonstrated, sometimes file upload issues are like these little needles in the proverbial haystack; and it can sometimes take some time just to figure out what is going on. Also, we work – you guys are spread out across all the (inaudible), right? So sometimes we're trying to coordinate conversations with somebody who is like four or five time zones difference, and the person on the Help Desk is trying to help them. So just coordinating all that and finding the answers sometimes takes a period of days. We work really hard to get you guys the answers you need in as short a period of time as we can do that, but sometimes it just takes time. 

Trying early, working through your process early – when you hit snags, you're giving us ample time to help you guys, which we really appreciate because we want to make sure that you guys have the support that you need on time, right? 

So the data submission window – it's going to close on the 15th. That's going to be it. It closes; it's closed, and we can't reopen it. Please don't wait until the last couple of weeks to start this process. It just – that can really compress the timeline for us getting you the help that you need.
All right, in the event that you do need help – or you just want to reach out and say, "Hi," that's cool too – this is your PREP Help Desk Team for the summary data submission window This is how you can reach us, our email address and our toll-free number there. Again, 9:00 a.m. to 5:00 p.m. Eastern Time are the operating hours for the Help Desk. 

We are a small crew. There are five of us and many of you, so we respond as quickly as we can. But usually the later we get in the window, it gets a little more busy; and then it can take a little more time for us to reply. So we work really hard to reply to you guys within one business day, at least to initially reply and hopefully get you the answer that you need.
Thanks, Celeste, I enjoy hanging out with you guys too. I wish I could come out and hang out with you in person. That would be really cool.
All right, we're hanging out. We're going to give it a few minutes. I am a slow process thinker. If you've been on webinars before, you've heard me say this before. People are always like, "Do you have any questions," and in the moment, "No, I don't have any questions." And then 37 minutes later, I have a question. So, please, you can always drop us questions at the Help Desk as well. I don't want you to feel like you have to hang out here with us, but we are willing to hang out and take your questions if there are other questions.
[Pause for responses]
Okay, it's gone really quiet. So I think we'll call it – go ahead and call it. I'm so glad that we got to spend time with you guys today, so glad you're out there doing the good work that you're doing. Please reach out if you needs us. We're happy to help you, and I look forward to the next time that we get to spend time together again. 

I hope you have a great summer. It's a little hot, but I hope your AC is working and that you're enjoying all the good stuff that summer brings.
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